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OVERVIEW
• Quick history 
• Data
• Strategic Priorities/Four-Year Advising
• Faculty Involvement
• Q&A 



2015 A.C.T. Report
1. Establish a USC Advising Center and First-Year Advisors 

(including Transfer Advisors) to facilitate consistent 
student advising of all undergraduates, with attention 
to first-year and other students in transition.

2. Establish expectations and processes for the advising of 
freshman, transfer, and continuing students within their 
respective colleges and schools.  

3. Provide training and certification programs for First-
Year Advisors and others who advise that incorporate 
USC academic requirements and national best 
practices.

4. Provide technology and online resources that enable 
efficient and effective advising.

5. Offer faculty-led student programs to assist first-year 
and continuing students to explore and connect with 
their fields of study and career opportunities.

6. Develop a culture of student responsibility for 
academic and career planning.
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Promoting an excellent and equitable
student advising experience

• Standardized caseloads (~300 students to 1 academic advisor)
• Standardized outreach & intervention
• Standardized appointment time (minimum 30 minute appts)
• Standardized assessment (e.g. post-appointment surveys)
• Standardized communication/information dissemination to advisors 
• Standardized Advising technology  (EAB Navigate, DegreeWorks)
• Standardized Advisor training
• Standardized access and provisioning requirements
• Standardized position classifications/advising tiers
• Standardized student/advisor assignments
• Standardized curricular tools (4-year Major Maps, DegreeWorks, bulletin)
• Standardized college advisement plan 
• Standardized appointment scheduling
• Standardized student advising checklist/pre-appointment preparation

Presenter Notes
Presentation Notes





Indicate the quality of your interactions with Academic Advisors at your institution. 

NSSE 2013-2021 – University of South Carolina Columbia
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2022 Imagine Carolina: Student feedback
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https://sc.edu/about/our_leadership/president/strategic_plan/index.php  



Four-Year Advising 
• 100 full-time professional staff Academic Advisors
• ~280 student: 1 advisor caseload 
• Assigned by student’s major/college/intended degree 
• Required 30-min every semester (more time if needed)  
• As of Sp2024,  four-year advising ~72% implemented 

• (inc. Nursing 2+2 Advising model, Pharm/PharmD Advising model)  

Of note:
- Advising is still embedded in the colleges (not centralized) 
- 46% of Advisors have a related background in the discipline they advise
- Several Advisors teach within the department they advise 
- Advisor turnover reduced ~38% over last four years
- ~ 90% of first-year students and 60%+ of continuing students advised in person  (Fall 
2023)
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COLLEGE ADVISING CONTACTS 
(ADVISING DIRECTORATE)
College Advising Leadership Contact(s)
College of Arts and Sciences Christy Friend, Nora Dragovic
College of Education Lauren Sanborn
Engineering and Computing Ruthie Patterson, Sarah Jusiewicz
HRSM Kathy Smiling
CIC Rushondra James, Rebecca Boyd
Music Tina Stallard, Jillian Bigony 
Nursing Heidi Waltz
Pharmacy Kristi Kinslow
ASPH Bridget Miller
Social Work Terry Wolfer, Sonya Singleton, Anna May 
DMSB Jan Bass, Brian Shelton 



CONSIDERATIONS/CHALLENGES
• DegreeWorks (Title IV funding/CPoS) 
• Curricular Complexity (structural)  
• Program Changes per year
• Course availability 
• Banner/technology challenges 

• (on-going registration outages) 
 





Exploratory Advising & Academic Coaching





FACULTY INVOLVEMENT 
• Faculty/Ung. Student Mentorship  Faculty/Student Mentorship - Academic Advising | University of South Carolina (sc.edu)

• Curricular Analytics  (Curricular Analytics - Academic Advising | University of South Carolina (sc.edu) 

• Ugd program complexity 
• Number of program changes 
• Degree audit  

• Get to know your Advisor(s)! (Our Advisors and Staff - Academic Advising | University of South Carolina (sc.edu))

• Conversation  
• Coordination   
• Collaboration   

https://www.sc.edu/about/offices_and_divisions/advising/faculty_student_mentorship/index.php
https://www.sc.edu/about/offices_and_divisions/advising/university_advising_center/curricular_analytics/index.php
https://www.sc.edu/about/offices_and_divisions/advising/university_advising_center/about_uac/our_advisors_staff/index.php


ADDITIONAL UAC INITIATIVES
• Advisor Training and Certification
• Undeclared Advising
• Curricular Analytics, Major Maps, Ung Curriculum Support  
• Transfer Support, Direct Transfer Tracks, CHE Taskforce
• Technology support (EAB Navigate, DegreeWorks, Banner) 
• Hardship WD consultations 
• Live-Chat 
• Probation/suspension academic mandates 
• Academic interventions 
• Advising Student Council, Student Government 
• University Advisors Network (UAN)
• Awards and recognition 
• 11th annual System-wide Advisors conference this Friday, Feb 16 in the RH! 



THANK YOU!

WWW.SC.EDU/ADVISING

Claire Robinson, PhD
Assistant Provost
University Advising Center for Academic & Post-Graduation Success
Claire.Robinson@sc.edu
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